Curriculum Vitae
1. Family name:



Peer
2. First names:



Andreas Theodorus Maria

3. Date of birth:



December 26th, 1955

4. Nationality:



Dutch, the Netherlands

5. Education:

	Institution
	University of Amsterdam, Faculty of Economy

	Date
	August 1992 – August 1994

	Degree / Diploma obtained
	Master of Business Administration, (title: MBA)


	Institution
	Technical University Amsterdam

	Date
	July 1985 – August  1987

	Degree / Diploma obtained
	Industrial Management Science


	Institution
	Technical University Amsterdam

	Date
	July 1975 – August 1980

	Degree / Diploma obtained
	Chemical Engineer, (title: engineer, ing. / MASc)


6. Languages skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	
	Reading
	Speaking
	Writing

	Dutch
	1
	1
	1

	English
	1
	2
	2

	Portuguese
	2
	2
	3


7. Membership of professional bodies: 

Dutch Association of Quality Care (N.V.K., http:// www.nvkz.nl) 

Specific expertise: management systems (ISO 9000, ISO 14000, OHS, SA 8000) and related cost benefit analyses.

8. Other skills:

· Excellent working knowledge of Word, Excel, and statistical computer programs.

· Skilled trainer auditing programs.
· Developer of targeted software programs (in EXCEL) for financing and budgeting of institutions/projects
9. Present position:
· Entrepreneur, director of Peer Consultancy, a limited company, founded in1995. Responsible for: marketing, winning of contracts, carrying out of projects, customer liaison.

10. Years within the firm:

· Peer Consultancy: 15 years

11. Key qualifications:

· Experienced expert on VET financing
· Solid experience in establishing of VET- funds, levy systems, and planning of fund cash-flows
· Expert on VET program budgeting based on per-student funding and rationalisation of VET -schools
· Experts on self-financing programs of VET-schools

· Experiences with planning and budgeting of projects within ministerial work organisation 
· Excellent knowledge of project appraisal, cost-benefit analysis, discounted cash flow techniques
12. Specific foreign country experience:
	Country:
	Date:

	2000………………2009
	Bosnia and Herzegovina

	Feb. 2008  - Nov. 2008
	Syria

	March and April 2008
	Namibia

	March 2007 – Dec. 2007
	Serbia

	Jan. 2003 - June 2006
	Hungary, teamleader (intermittent in Hungary)

	July 2003 - August 2007
	Romania, teamleader (intermittent in Romania)

	Feb. 2000, July 2001
	Mozambique

	Dec. 1997 – Dec 1999
	Netherlands, teamleader

	Dec. 1994 till May 1996
	Mozambique, teamleader

	1992 - 1994
	Netherlands, teamleader


13. Professional Experience Record:

	Date:
	2000-2002 / 2003-2004 / 2008-2009

	Location:
	Bosnia and Herzegovina 

	Company:
	ATC- Denmark / European Profiles - Greece

	Position:
	Short Term Expert on VET Finance and budgeting

	Description:
	Client: Ministry of Education and Ministry of Agriculture, project: EU-VET 1-2-3 programmes in BiH.

Ongoing projects to modernize the system of vocational education and training in Bosnia and Herzegovina. One track of modernization is: (1) budgeting procedures at ministerial level and canton level, and (2) the financing and budgeting of training institutes.

Main activities:

· Developing a finance strategy derived from the sector wide approach to Education.
· Creating a “rewarding system of public budgeting” (introduced by the Ministry of Education) which remunerates training institutes having a close cooperation with the business society. 
· Defining the roles and responsibilities of the public and private stakeholders in the budgeting system of public-private cooperation.

· Prepared a budgeting system derived from the cost per student per vocational study. 

· Regularly meetings and consultations with the Ministry of Finance and Education at state level, entity level and canton level.


	Date:
	February 2008 – November 2008

	Location:
	Syria

	Company:
	Arhus Technical College (ATC) / Denmark

	Position:
	Finance and budgeting expert

	Description:
	Client: Ministries of Industry and Education, project: Modernisation of Vocational Education and Training, Lot 1: technical assistant to the PMU.


Main activities:

· Finance activities are framed by the ETF – Country Plan 2007, contributing to EC- Syria Country Strategy Paper under the conditions of the Medium-Term Expenditures Framework (MTEF).

· Regularly meeting with high level officials from ministries (vice-ministers), financial departments (chief-accountants), and education experts to develop a financial strategy for the financing of state agencies. 

· Consultations of Ministries and Chambers of Industry and Commerce to establish a Training Fund, levy – system, and deduction of the levy from the income tax imposed on companies.

· Cost- benefits analysis of fund cash flows.

· Organising of workshops. 


	Date:
	March – April 2008

	Location:
	Namibia

	Company:
	GOPA / Germany

	Position:
	Finance expert and VET-fund expert

	Description:
	Client: Ministry of Education, project: Survey Namibian Training System, funded by Luxembourg development organisation.

A project to examine the strong and weak point of the system of education at ministerial and school level. One track of the survey was: (1) budgeting, (2) budgeting procedures, (3) planning, and (4) integrated system of financing by donors and Namibian government.
Activities carried out:

· Review of the Mid Term Expenditure Framework of the Ministry of Education for vocational education and training (Poverty Reduction Strategy Paper, Namibia)
· Making financial planning scenarios for the mid- and long term of the public and private costing of vocational education and training, and financial contribution by international donors and Namibian government
· Calculating the feasibility of the national training fund and the introduction of a training levy.
· Development of a coherent system of public and private financing and funding of vocational education and training.


	Date:
	March 2007 – December 2007

	Location:
	Serbia

	Company:
	GOPA consultants

	Position:
	Short term expert on VET finance

	Description:
	Client: Ministry of Education, project: Strengthening the VET system in Serbia funded by EU CARDS.
Activities carried out: 
· Development of a system (and format) to make a cost-benefit analysis of rationalisation of VET schools. 
· Cost calculation of establishing a Council and an Agency for VET and adult education based on social partnership. 
· Calculation of the costs of activities for the reform of the VET system. 
· Introduced a system of per-student funding and prepared a pilot for implementation.


	Date:
	January 2003 – June 2006

	Location:
	Hungary (agriculture / wine sector)

	Company:
	Peer Consultancy

	Position:
	Team leader  (intermittent on mission to Hungary) 

	Description:
	Client: companies, social partners and Ministry of Agriculture, funded by Matra-program from the Ministry of Foreign Affairs Netherlands.

A project to increase the quality and productivity of the wine sector in Hungary. Building of a system of training and research facilities for the upgrading of skills of smallholders in the wine sector, staff and management of wine companies, training and research centres, and wine trading organizations. 

Main activities:

· Implementing a training system derived from a sector policy and expenditure program. 
· Designing of a sectoral institute acting as a “knowledge broker centre” operating at sectoral level on behalf of the enterprises, trade unions, intermediate institutes (training, research, branch organizations) and the government.

· Organizing of commitment among different stakeholders, defined the role and responsibilities of the private stakeholders, and defined the facilitating role of the Ministries at national and regional level (agriculture, education, labour). 

· Developed a training fund, fund structure for the private and public financing of the “knowledge broker centre” and the budgeting of the activities undertaken by the centre. Developed a system of fund raising.
· Designed the financial structure of the training fund, in and outgoing cash flows, and planned the medium term expenditures. 

· Trained the board of the centre in strategic planning, budgeting and monitoring of activities.
· Managing a team of international and local expert


	Date:
	July  2003 –  August 2008

	Location:
	Romania 

	Company:
	Peer Consultancy 

	Position:
	Team leader  (intermittent on missions to Romania)

	Description:
	Client: companies, trade unions, funded by CROSS / EVD -program from the Ministry of Economic Affairs Netherlands. 

A project to increase the quality of the workforce in two pilot sectors of the Romanian metal branch: (1) shipyard sector, and (2) aviation sector. Building of a sectoral training structure managed by companies, trade unions and vocational schools.

Main activities:

· The project and approach is derived from the National Action Plan for Employment (EU – regulation).

· Developing of project working plan, budgeting of activities, organized international and local consultancy services, and was responsible for monitoring and reporting.

· Consulting companies, employer’s associations and trade unions to build a structure for of sectoral cooperation to enhance the quality of the production by targeted training of the workforce. 

· Established a training fund and training expertise centre in the shipyard and aviation sector. Established a system of: (1) affiliation of companies to the training fund, (2) training expertise centre, (3) organised the fund raising.

· Designed the financial structure of the training fund, in and outgoing cash flows, and planned the medium term expenditures. 

· Trained the board of the centre in strategic planning, budgeting and monitoring of activities.

· Managing a team of international and local expert


	Date:
	February 2000 – July 2001

	location:
	Armenia

	Company:
	Nehem Int.(Peer Consultancy), Helsinki Consulting Group

	Position:
	Finance and policy expert

	Description:
	Client: Ministry of Labour, project: Restructuring of the Employment Service of the Republic of Armenia, funded by EU-TACIS.
Main activities:
· Development of a ministerial budgeting system, which remunerates active labour measures for workers in the informal sector

· Introducing a system of key-performance indicators to monitor the financial efficiency of the Employment Service and provincial offices.
· Developing of training programs for directors, accountants of the Employment Service, regional stakeholders.


	Date:
	December 1997  - December 1999

	Location:
	Netherlands (food sector)

	Company:
	Peer Consultancy / TNO, Institute for Applied Research

	Position:
	Teamleader (co-funded by EU)

	Description:
	Client: SME-food companies, funded by EU-ADAPT.

A project to increase the competiveness of the small and medium sized enterprises in the Dutch food sector.  Organized cycles of workshops and consulting services for entrepreneurs in the food sector. 
Main activities:

· Consulting branch organization, research centre, and the Ministry of Economy about the content of the program, participating companies, and economic problems of SMEs.  

· Planning of workshops, content of workshops, study visits (among companies), and carried out train-the-trainer programs.

· Carried out sector wide economic calculations based on the economic problems faced by individual participating companies.


	Date:
	1997

	Location:
	Russia

	Company:
	Peer Consultancy / International Confederation of Free Trade Unions

	Position:
	Policy expert

	Description:
	Project:

· Carried out a survey on the functioning of the Russian trade union and the policy of the official Russian trade union movement.

· Examining the cooperation between the social partners.
· Development of project ideas and description of project references to be used for the ICFTU in tender procedures.


	Date
	December 1994 – May 1996

	Location:
	Mozambique (Maputo)

	Company:
	Foundation Eduardo Mondlane, Maputo

	Position:
	Teamleader

	Description:
	Project:  “Supporting the social partnership in the fileld of vocational training”.  The project was implemented in two pilot sectors: industry and agriculture. Main implementing partners: SINTQUIGRA (Industry) and SINTAF (agriculture). A project funded by the Dutch government and Dutch Trade Union Confederation FNV.

Activities carried out:

· Setting up a structure of cooperation between companies (in industry and agriculture), and the trade unions Sintiquigra and Sintaf. 

· Development of training programs for workers in the industry and agriculture.

· Established a structural cooperation between Sintiquigra and the University Eduardo Mondlane (faculty of engineering) for the training of trade union leaders.

· Accompany of VIP-delegations of the trade unions, OTM, and employers to all provinces of Mozambique.

· Established a structural cooperation between social partners in industry (trade unions / companies) and the faculty of chemical engineering of the University Eduardo Mondlane. Subject of the cooperation was a training program for staff of companies and trade unions for knowledge transfer from the engineering faculty to the local industry.

· Executing surveys in industrial companies to identify the level of vocational skills of workers.




	Date
	1992 - 1994

	Location:
	Netherlands

	Company:
	Dutch Institute for Applied Economics (TME, The Hague)

	Position:
	Teamleader (co-funded by EU)

	Description:
	Client: entrepreneurs and Ministry of Economic Affairs, funded by Ministry of Economic Affairs, Ministry of Environment and EU -funding
A project to introduce innovative production techniques in six branches of small-scale businesses (SME) in the Netherlands. Participating SME sectors:  wood and furniture industry, flower culture, greenhouses, metal branch, car repair stations, spray-casting industry. 

Main activities:

· Creating of a network of knowledge organizations in each sector, and establishing a system of structural cooperation between companies and knowledge organizations. Participating knowledge organizations: Chambers of Industry, branch associations, research institutes, municipalities.

· Writing green papers about strategic options to increase the productivity in the sector and the role of the knowledge institutes. Clients: Ministry of Economic Affair, Ministry of Agriculture.

· Analysis of the best practices regarding the implementation of new technologies by companies.

· Cost-benefit analysis of the best practices, investments appraisals, analysis of short and long term profit.

· Preparation and organization of workshop to disseminate the good practices. 

· Introducing a consultancy service to support the companies in the implementation of best practices.
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