Curriculum Vitae
a) Family name:
  Tofan

2.  First names:
Carmen Genica
3.  Date of birth:
25 June 1959
4.  Nationality:
Romanian 
5.  Civil status:
Maried
6.  Education: 

	Date (from – to)
	Institution
	Degree(s) or Diploma(s) obtained:

	2002
	Paris XII University – Dunarea de Jos Galati University; 
	Master of Public Administration

	2001
	Paris XII University – Dunarea de Jos Galati University
	Master Administration of the Small and Medium Enterprises

	1986
	Dunarea de Jos Galati University; 
	Engineer, Installations and Welding Technology


7. Language skills: Indicate competence on a scale of 1 to 5 (1 – excellent; 5 – basic)
	Language
	Reading
	Speaking
	Writing

	Romanian
	mother tongue

	English
	1
	2
	2

	French
	1
	1
	2

	Italian
	1
	1
	1


8. Membership of professional bodies:
A. Trainers Team of the National Employment Agency; B. TAIEX DG-Enlargement – European Commission – expert; C.  Regional Consortium for the VET education; D. Regional Pact of Employment; E. Associate partner of Nelea Aps (www.nelea.dk);

9. Other skills: (e.g. Computer literacy, etc.):

Evaluation of projects (PHARE-RICOP, TVET, World Bank, and Romanian Ministry of Labour). Good command of Microsoft Office tools (Word, Excel and PowerPoint); 

10. Present position:

Deputy Coordinator Director County Employment, Agency Galati

11. Years within the firm:
18 years

12. Key qualifications: Ms. Tofan is an experienced labour market expert with more than 15 years experience in:
· Active employment measures;

· Social dialogue;

· Problems and solutions related to the transition from a planned to a market economy;

· Management of labour market institutions;

· Labour market information and analysis;

· EU accession requirements;

· Monitoring and evaluation;

· ESF project management
13. Specific experiences abroad: 
	Country
	Date from - to

	Serbia
	June 2009

	Moldova
	March to April 2009

	Brussels, Belgium
	2-6 March to 8-12 June 2009 one week each of them


14. Professional experience
	Date 
from –to
	Location
	Company
	Position
	Description

	June 2009
	Beograd, Serbia
	EU DG EMP
	TAIEX expert
	Presentation of the EU legislation concerning public employment services. Types of monitoring (according to active measures, different characteristics of covered population: age, gender, education, etc.) in Romania. How relations between different institutions collecting and analyzing data are regulated

	2-6 March to 8-12 June 2009 one week each of them
	Brussels, Belgium
	EU DG EMP
	TAIEX expert
	Directorate-General Enlargement of the European Commission – training for the TAIEX experts, Flemish Agency for Disable people VAPH - The VAPH is the Flemish Agency for Disabled Persons. The VAPH aims to promote participation, integration and equal opportunities for the disabled in all areas of social life. Our ultimate goal is to help these people lead a better and more independent life. 

	March to April 2009
	Chisinau, Moldova
	Nelea aps (DK) and Hifab International AB (SE) (www.moldvet.org)
	Short Term International expert on Tracer Studies
	Elaborate Tracer Study methodology – training for 5 pilot schools, the Education Institute of Moldavia, Education researches representatives.

Deliver methodology documentation; identify sources of information and relevant documents concerning evaluation of significant economic development trends that influence the strategy of the development of the education system.

Present best practices implemented in Sweden, Finland, Ireland and Romania

	May 2009 – ongoing 
	Galati, Romania
	Galati Public Employment Service
	Deputy Coordinator Director
	Responsible for financial support that local authorities can receive from the Employment Agency in order to sustain public activities (maintenance of schools, environmental protection, public building constructions, social assistance for elder or disable persons, etc). Responsible for collection of information from companies concerning the unemployment found contribution. Responsible for relation with companies in order to mitigate the impact of the massive unemployment situation.

Responsible for financial measures encouraging internal mobility of the labour force.

 Responsible for access of the ESF founds – selection process, projects in the operational  phase, evaluation of projects. The ESF projects included the following projects:

· CONECTIC – Cooperation for Increase the Employability of the Blind People, using the ITC

· Employment Guarantee to trainees with specific competencies in line with the requirements of the employers within construction EFS project

· Strengthening of entrepreneurial activities EFS project.

	February 2008 – May 2009
	Galati, Romania
	Galati Public Employment Service
	Executive Director
	Responsible for the activities of the County Employment Service, including administration of the financial resources for all the active measures implemented by the County PES.

Responsible for payment of financial support for companies that hire vulnerable persons with high risk of exclusion of the labour market (ethnic minorities, young graduates, young persons from institutional protection, victims of human trafficking, single parent families, disable persons, elder persons) 

Responsible for payment of credits to companies that hire unemployed persons. These credits are special credits where part of the interest is subsidised by the state budget.

Responsible for financial support that local authorities can receive from the Employment Agency in order to sustain public activities (maintenance of schools, environmental protection, public building constructions, social assistance for elder or disable persons, etc) 

Responsible for collection of information from companies concerning the unemployment fund contribution.

Responsible for relation with companies in order to mitigate the impact of the massive unemployment situation.

Responsible for financial measures encouraging internal mobility of the labour force.

Responsible for the access of the ESF founds – selection process, projects in the operational phase, evaluation of projects. The ESF projects included the following projects:

Direct beneficiary of the PHARE project ‘Support for the Recognition of Competencies of the ethnic Roma Population’. The first project in Romania to assess the competencies obtained in informal/non formal training.

	1997 – ongoing
	Galati, Romania
	Regional Consortium for Vocational Education and Training
	Member and since 2007 chairman
	PHARE TVET project – Development of the Vocational Education

Development of a regional monitoring system that will be applied also on national level to measure the employment rate of graduates from VET schools (tracer studies).

Elaboration of annual strategic documents aimed at generating a framework for short and medium strategies to develop the vocational schools

Elaborating labour market analyses and studies to inform schools management and education institutions about the ways to adapt the educational offer to the labour market requirements. 

Organise workshops with the social partners, such as business associations, trade unions representatives, public institutions representatives, universities, vocational schools, other education institutions, in order to connect the educational offer with the labour market needs from employers perspective

Participate of the study visits to developed UE countries in order to understand how the education institutions developed various solutions to implement participative methods to learning, how they deal with problems of disable persons, how they the curricula in order to increase the chances of integration of the youngsters on the labour market. The study visits were organised in: Ireland, UK and Finland.

	2007 – ongoing
	Bucharest, Romania
	National Employment Service
	Trainer
	Contributions to the training materials for the first National Training Center of the Employment Agency. Development of methodological documents. 

Elaboration of training methodology for the ‘Management of Planning’ module

	2001 – February 2008
	Galati, Romania
	Galati Public Employment Service
	Deputy Executive Director – Management of the Labour Market 
	Responsible for financial support that local authorities can receive from the Employment Agency in order to sustain public activities (maintenance of schools, environmental protection, public building constructions, social assistance for elder or disable persons, etc) 

Responsible for collection of information from companies concerning the unemployment fund contribution.

Responsible for relation with companies in order to mitigate the impact of the massive unemployment situation.

Responsible for financial measures encouraging internal mobility of the labour force.

Responsible for the access of European founds – selection process, projects in the operational phase, evaluation of projects. The ESF projects included the following projects:

Direct beneficiary of the PHARE project ‘Support for the Recognition of Competencies of the ethnic Roma Population’. The first project in Romania to assess the competencies obtained in informal/non formal training.

Responsible for implementation and monitoring of the Employment Program, all active measures to increase the employability of the job seekers, including mediation of vacancies, job-clubs, training courses, professional consultation, business consultancy, job fairs, etc.

Outsourcing of mediation activities, consultation and professional information to private training and consultancy providers;
Establishment of the first Romanian EURES network;

Organisation of the first Romania job fairs targeted convicts that are in a terminal period of detention.

Coordinator of World Bank projects on training courses in rural areas and out-sourcing of mediation services.

Regional Project Evaluator for PHARE RICOP and PHARE TVET

	2006-2007
	Romania
	Polytechnic Institute of Lisbon in consortium with FOFOS Austria, ASM Poland, Turku University, Finland, Dunarea de Jos University, Romania, Pacific Stream, UK and University of Lithuania

www.self-employment.org
	Employment consultant
	Analysis of self employment in Europe. Description of successful entrepreneur profiles, organise seminars and workshops, dissemination of the information, organise conferences.

	2004-2005
	Romania
	Polytechnic Institute of Lisbon in consortium with FOFOS Austria, ASM Poland, Turku University, Finland, Dunarea de Jos University, Romania, Pacific Stream, UK and University of Lithuania http://www.vircouns.org
	Employment Consultant
	The main objective of the VIRCOUNS project was to improve the access to continuing vocational training and life-long-learning by developing ICT based new approach and methods in vocational guidance and counselling - the virtual counsellor (VIRCOUNS). 

VIRCOUNS specific aims are to develop, test, evaluate the impact, improve and disseminate New ICT Approaches of Personal Guidance and Counselling in Lifelong Learning – VIRCOUNS, by: 
a) Establishment of a trans-national network for the development of new vocational guidance and counselling methods - the VIRtual COUNSellor – VIRCOUNS;

b) New concept and new approach of all levels guidance and counselling activities in nominated fields – Civil Construction, ICT, Mechatronics;

c) Appropriate ICT tools development - individual interactive guidance and counselling package.

Contribution: elaboration of the investigation tools of the labour market needs, elaboration of the visual presentation of the results, elaborate of  the job descriptions, etc. 

	2002, 2005
	Galati, Romania
	Dunarea de Jos University
	Collaborator Professor
	Project Management

Total Quality Management

	2002
	Galati, Romania
	Vocational College within Food Industry
	Assistant Professor
	Entrepreneurial training course for youngsters – The course was targeted young students who intents to start up small business or become associated in some other business.  

	1999-2000
	Romania.

The project was implemented in 8 Romanian Counties
	Education 2000+ Centre http://www.cedu.ro/progrportro01.php?id=6
	Employment consultant
	Contributions to a National Project aimed at substantial improvement of the education institutions:

New methodological approaches in learning activities: improvement of the education system in rural schools, implemented participatory methods in youngster education in order to enhance the learning process, implemented new ITC system in order to improve the trans-disciplinary approach in education, development of the schools that function in Roma ethnic communities, organise workshops and debates concerning core subjects as: equal opportunities, better relationship between the student and professors, the active role of the social actors and parents comities to improve the education quality, better connection between different levels of education.

Project management for the school in order to increase the institutional capacity to self-develop.

Organise seminars and workshops at regional and national level

	January 1999 to June 2001
	Galati, Romania
	Galati Public Employment Service
	Head of Active Employment Measures section
	Implemented active measures programmes to combat the unemployment.

Contribution to elaboration of the Manual for the Active Measures for the World Bank projects in Romania.

Implementation of the World Bank programme “Local Economic Development” for the small communities.

Implementation of the Redistribution of the Labour Force Program – World Bank 

Creation of the Transition Centre for the collective mass-lay-offs in SIDEX and ICMRS companies – more than 8,000 people were laid-off in a very short period (around 3 month in 2002)

Implement Rural Development Programs

	January 1993 to December 1998
	Galati, Romania
	Galati Public Employment Service
	Head of Vacancy Mediation section
	Creation of the first Mediation Office in a public institution of Romania

Creation of the first Job-club in Romania

Implemented the first ITC software adapted to be used in order to quickly identify the potential applicants of vacancies

	January 1991 to December 1992
	Galati, Romania
	Galati Public Employment Service
	Inspector
	Administrative activities in order to ensure payment of unemployed persons, verify the payment documentation, create a data base with identification information concerning the work experience and level of education and other important information concerning the unemployed.

	January 1988 to December 1990
	Galati, Romania
	MEHID SA
	Engineer
	Technical design. Designer of hydraulic equipment devices


15. Other relevant information (eg. Publications): 
Total Quality Management – electronic book

Management of planning – Manual for the employees of the National Employment Agency

The pollution effects in the industrial environment – Dunarea de Jos University

Contribution of the “SIBIS (Statistical  Indicators Benchmarking the Information Society) pocket book 2003-2003” – Measuring the information Society in the EU, the EU Accession Countries - the work force indicators

Strategic documents and methodologies to monitoring the success of the graduate people on the labour market

1

