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Curriculum vitae

1. Family name:
Husted Tejsner
2. First name:
Kirsten
3. Date of birth:
11 January 1949
4. Nationality:
Danish
5. Civil status:
Married
6. Education:
	Institution from - to

	Degrees  or Diplomas obtained:

	The Danish Institute for Vocational Education

1990 - 1991

	Certificate: Educational Planning in relation to Vocational Education Reform

	Institute of Training and Development, Denmark

1987-1988
	Certificate: International Training Officer, HRD

	Marselisborg University College of Education, DK

1985 - 1987
	Post-Graduate Studies. Diploma in English Language and Culture

	Aarhus University College of Education, DK

1984 - 1985
	Post-graduate studies: Diploma in Pedagogical Specialisation in youth and adult education

	Marselisborg University College of Education, DK

1976 - 1980
	Higher National Diploma in Teaching and Education. Subject Specialisation: Danish Language and Culture, Geography


7.  Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	Danish
	
	Mother Tongue
	

	English
	1
	1
	1

	German
	2
	3
	4

	French
	3
	4
	5


8. Membership of professional bodies: N/A
9. Other skills: 
Computer literacy

10.  Present position:
Senior Education Consultant

11.  Years of experience as international education consultant: 16 years 
12.  Key qualifications:  
· Design and management of educational reform programmes within general primary and secondary education, VET and adult education
· Draft of Terms of Reference and evaluation of calls for proposals and offers

· Monitoring and evaluation of education projects

· Competent with project management and financing procedures, including EC Guidelines

· Thorough knowledge of current EU debates on education issues, including primary education, general and vocational secondary education and adult learning
· Development of curriculum, standards and assessment

· Experience with Public Administration Reform in Education

· Experienced in school development projects

· Experience in educational planning and financing schemes for mainstream and non-mainstream education and training, youths and adults as well as disadvantaged groups

· Development of policy and strategy in education, including adult learning  policies in a lifelong learning context in cooperation with cross-ministerial groups
· experienced in procurement of services and supplies

· Excellent skills in participatory process-oriented development, team- and consensus building

· Experience with conflict areas and support to cooperation and consensus-making among different ethnic/political groups

13. Specific experience in the region:

	Country
	Date from - Date to

	Croatia
	September 2007 – May 2009

	Bosnia and Herzegovina
	January 2004 – January 2006 (Team Leader)

	Bosnia and Herzegovina
	September 2002 - October 2003  (Team Leader)

	Bosnia and Herzegovina
	May 2002 – September 2002 (Project manager and STA)

	Bosnia and Herzegovina
	Jun.2000 – Dec. 2001 (141 Days STTA)

	Bosnia and Herzegovina
	Mar.1998 – May 2000 (26 months LTTA)

	Hungary, Slovenia, Bulgaria, Latvia, Estonia
	Nov. 1997 – Feb.1998 (25 days) 

	Albania
	Aug. 1997 (7 days)

	The Czech Republic
	Jul. 1997 – Oct.1998 (77 days)

	The Czech Republic
	Jul. 1995 – Jun.1997 (Team Leader, LTTA)

	Lithuania
	Jan.1995 – Jul. 1995 (20 days)

	Hungary
	Jun.1994 - May 1995 (110 days)


14. Professional experience

	Date
	Location
	Company
	Position
	Description

	Sep 2007 – May 2009
	Croatia
	Aarhus Technical College, Denmark
	Team Leader for the EU project, Adult Learning
	Responsible for the implementation of the Adult Learning project with 6 components and the following results to be achieved:

· Data and information base is established with methodology for data collection in adult learning developed and concept for non-public & public online availability of database identified.
· Staff and policy are developed and relevant stakeholders have enhanced their knowledge, skills and attitudes required for systemic innovation (practices/legislation) and, subsequently, development of and integrated policy implementation framework in the field of adult learning.

· Existing financing arrangements for adult learning are revised and new designed.

· Quality of training programmes and providers is assured and the modernisation of the programme accreditation process is discussed. Relevant stakeholders are ready to apply new elements (national qualification framework) to pilot the new process. 

· Basic skills programme for adults is improved and adult training providers and trainers are trained in methodology and delivery of adult training.
· Learning campaign is carried out involving a one-year comprehensive national campaign on adult learning.

	Apr 2007 – Nov 2007
	Homebase/

Italy
	AGORA, Italy
	Team Leader
	Evaluation. Assessment and benchmarking of ETF project identification practices, involving cross-reading analysis of ToRs prepared by ETF for Cards, Meda, Phare and Tacis projects, review of ETF’s project identification practices and a comparative analysis and benchmarking with relevant aid organisations involved with education and training policy support.

	Jan 2004 – Jan 2006
	Bosnia and Herzegovina
	IBF, Belgium
	Team Leader for the EU project, Reform of General Education
	Responsible for implementation of the reform programme with local and international experts and staff. Overall management of review, recommendations and plan of action for Public Administration reform in education, development of strategy for reorganisation of 7 pedagogical institutions and 13 ministries of education. Responsible for curriculum, standards and assessment development, school management and teacher training. Responsible for criteria, selection and evaluation of school development projects in 38 schools across the country. Responsible for dissemination, public relations and conferences. Providing advice to the Steering Committee and the EC Delegation

	Sep 2002 - Oct 2003
	Bosnia and Herzegovina
	CfBT, UK
	Team Leader for the EU project TAER, Technical Assistance to Education Reform
	Was brought in as the new team leader to finalise this project which were in trouble. Responsible for sorting out problems and working with a team of international and local experts and staff. Responsible for achieving consensus among the three ethnic groups and the 13 constituencies concerning development of a Green and White Paper outlining a joint strategy and action plan for reform of general education, including lifelong learning. Responsible for the drafting process of the papers and the dissemination and presentation at country-wide conferences

	Jul 1997 - Sep 2002
	Aalborg, Denmark
	Aalborg Technical College
	Consultant, International Department
	Project development and management. Responsible for preparation of tender proposals and contract management. Support to finalising of mid-term and final reports. Short term expert missions.

	May 2002 – Sep 2002
	Bosnia and Herzegovina
	Aalborg Technical College
	Project manager and Short term consultant, EU VET Programme
	Responsible for management of the EU-project for reform of vocational education in BiH. Support to the drafting of the inception report, identification of international experts, drafting of contracts. Responsible for the overall planning of the project including labour market survey and needs analysis, curriculum development for secondary VET and adult courses, development of standards and assessment, development of policy and strategy, design of teacher training courses

	Mar 1998 – Dec 2001
	Bosnia and Herzegovina
	Aalborg Technical College
	Long Term Adviser for 26 months followed by short term adviser for 141 days to the EU-Phare VET Reform programme
	In cooperation with the team leader responsible for the project involving the drafting of a Green and White Paper for reform of the vocational education and training sector based on negotiations among the three ethnic groups and 13 constituencies. Responsible for curriculum development, assessment and standards, including the development of a modular curricular description system prepared for adult training. Responsible for teacher training in how to design and deliver the new curricula. The project included a component focusing on implementation of shorter adult training courses following needs assessment in two regions. Responsible for the selection process of pilot schools, monitoring and evaluation.
Responsibility for procurement of services and equipment to the VET schools, including draft of ToR, specifications for supplies and evaluation of service proposals and supply tenders.
The two year project was extended by two months and another 141 bridging period to cover the gap until the follow-up project could start.

	Nov 1997 – Feb 1998
	Hungary, Slovenia, Bulgaria, Latvia, Estonia
	EC -Commission and Rambøll
	Consultant
	As part of a team of trainers contracted to deliver training in the revised Phare DIS manual to audiences of EC-Delegation staff and PMU Directors in the 5 countries. The training content covered all aspects of rules and procedures in the manual, including draft of ToR and tenders based on the Project Cycle Management and Logical Framework

	Aug 1997
	Albania
	Aalborg technical College
	Consultant
	Short term adviser for the inception period of the Phare VET programme. Consultation with the project team and the Ministry of Labour in Tirana to agree on a feasible implementation plan for the project

	Jun 1995 - Oct 1998
	Czech Republic
	Aalborg Technical College
	Head of Technical Assistance Team to the PMU and LT Adviser to Phare VET Reform programme (two years) followed by short term advisory
	Responsible for the local and international technical assistant team. Responsibilities for the project included advice to the PMU director and to a coordinating group followed by design of a national strategy for reform of VET. Responsible for implementation of the agreed reform steps, including curriculum development, Institution building, teacher/management training and procurement of equipment to VET centres
Responsible for drafting ToR and assessing calls for proposals and tender bids.

	Jan 1995 – Jul 1995
	Lithuania
	Aarhus Technical College
	Short term adviser, Technical Assistance to the Ministry of Education and Science in Lithuania
	Mission to support the Ministry of Education with the design of ToR for an EC supported Vocational Education and Training Reform project in Lithuania. The advice included evaluation of expressions of interest, criteria for evaluation of proposals and the drafting of a short list in order to help ensure an efficient start-up of a Phare-supported 3-year project

	Jun 1994 – May 1995
	Hungary
	Aarhus Technical College
	Short Term Advisor for the Disadvantaged Youth Project under the Phare Employment and Social Development Programme.
	Responsible for the project component focusing on support to disadvantaged youth groups. The task involved managing a project fund, evaluating applications and visiting the site of all applicant institutions throughout Hungary. Following the evaluation 23 projects were selected, contracted and monitored. The project involved also procurement of equipment for the institutions

	1991 - 1995
	Aarhus, Denmark
	Aarhus Technical College
	Head of Department for Internationalisation
	Project development and management, internationalisation of VET schools, fund-raising, STE missions. Developing and managing a number of projects funded by community programmes to support cooperation between VET schools in Europe, including projects for retraining of unemployed adults, adult women in non-traditional areas, training of disadvantaged young people, Internationalisation of VET Schools and design of new curricula , STA-missions
Project responsibilities:

A. Programme Co-ordinator for “Strategies in Vocational Education and Training in Europe”. The programme focused on VET strategies under development in Norway, the United Kingdom and Denmark. Managed by the European Institute of Education and Social Policy, France and funded by the EC Commission. 1993
B. Co-ordinator of the Research and Development project  “Development of VET programmes for adults, including organisation, staffing, curriculum development, learning methodology. Funded by the Danish Ministry of Education. 1993 - 1995
C. Project Manager of the Educational research and Development project “Development of curriculum for an international subject module in VET. Funded by the Danish Ministry of Education. 1993 - 1995

D. Project Manager for labour market and Social Funds projects concerning integration of disadvantaged Youth groups and Adults in VET programmes. Development and implementation of different projects targeting socially disadvantaged young people, physically handicapped young people and long-term unemployed adults. 1991 – 1995
E. Project Manager for “Design and implementation of projects aiming at integrating long-term unemployed women in non-traditional vocational education and employment. Cooperation with employers associations and trade unions in Denmark, Portugal, Italy, the republic of Ireland and Northern Ireland. Funded by the special community social fund NOW. 1991 - 1995

F. project manager for the educational reform project: development of a model for the cooperation between educational institutions under the Ministry of Education and Research and the Ministry of Labour in Denmark. Funded by the Ministry of Education, DK. 1991
G. Project manager of EU education projects under the programmes: PETRA, IRIS, LINGUA, ERASMUS. Cooperation with educational institutions and authorities in a number of EU countries. Activities included development of joint educational programmes, exchanges of students and teachers, implementation of study visits. 1988 - 1995

	1985 - 1991
	Aarhus, Denmark
	Aarhus Technical College
	Teacher
	Social science.

English language and culture.

Danish language and culture.

	1981 - 1984
	Querqer-tarsuaq, Greenland
	Querqer-tarsuaq Atuarfia
	Teacher
	Danish language and culture

Integration of Danish and Greenland children in the classroom teaching


Contact details:

Mobile: +45 21 74 12 89

E-mail: kirstentejsner@mail.dk


