Curriculum vitae


Curriculum vitae

1. Family name:
Hielscher
2. First names:
Sibylle
3. Date of birth:
19.05.1958
4. Passport holder:  Nr. 217382801

5. Education:

	Institution
	Degree(s) or Diploma(s) obtained:

	Moreno Institutes Stuttgart & Überlingen, 1995 - 2008
	Diploma as Psychodrama Director

	ZOS Friedberg, 2007-2008
	Certificate as Mediator in Work Conflicts

	Pädagogische  Hochschule Heidelberg. 2004-2005
	Certificate in Organisational Development

	University of Hamburg, 1987-1991
	PhD in Anthropology

	University of Hamburg, 19982-1885
	MA in Anthropology, English and African Languages

	University of London, 1981-1982
	Occasional Student

	University of Göttingen, 1979-1981
	“Zwischenprüfung” in Anthropology and  English


6. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	German
	Mother tongue

	English
	1
	1
	1

	French
	1
	1
	1


7. Membership of professional bodies: European Evaluation Society
8. Other skills:  Excellent Computer literacy, Meditation techniques, Driver’s licence

9. Present position: Free lance Consultant

10. Years within the firm:
 6
11. Key qualifications:  
· Project Management, Moderation, Organisation, Networking, Conflict Management, Mediation

· Organisation development, Capacity Building, HR
· VET, Adult education, Education for minorities, Higher education,Primary & secondary ed. 
· Quality assurance

· Evaluation and Monitoring (incl . impact evaluation & peer assessment)
· 28 years of experience in development aid, 18 years in education

12. Specific experience in the region:
	Albania
	09/2004 -  3/2010

	Burkina Faso
	01-04/94

	Ethiopia/ Uganda
	05-07/2000

	Djibouti
	05-09/1989

	Germany
	1980 –1985, 1987 - ongoing

	Macedonia
	08/2002 - 08/2005 

	Malawi
	07/2003 – 04/2004

	Mali
	‘83, , 07/1986 – 10/1987, ‘92, ’95, ‘01, ’06, 09

	Romania
	01- 09/2007, 01 - 04,2008

	Serbia
	03/2006 - 07/2009


13. Professional experience
	Date
from - to
	Location
	Company
	Position
	Description

	10/2009 – 02/2010
	Germany
	University of Mainz

	Lecturer
	· Teaching the subject “moderation techniques and project management” 

	04-05/2009
	Germany
	Dual University Baden-Württemberg
	Lecturer
	· Teaching the subject “organisation and project management” 

	09/2004 - 03/2010
	Albania
	GOPA

	Expert for 
Decentralisation, 
Accreditation and 
Certification,
 Social Partnership, 

Peer Assessment &
School Management
	EU funded technical assistance to support the VET reform in Albania, phases I - III
· Building social partnership and concentrating on decentralization of decision levels inside the education system  
· Peer assessment & Self evaluation techniques
· Regional planning and quality assurance in Regional VET  Committees
· Social partnership 
· LMA and skill needs analysis, unemployment index
· Training in School Management

	3/2006  - 07/2009
	Serbia
	GOPA  

	Expert for School 
Management

Development of 
Regional VET Centres, Adult Education & Decentralisation
	EU funded technical assistance: Additional Support to Vocational Education and Training System in Serbia: capacity building and implementation support, phase II & Bridging project
· Development of Regional VET Centres  carried out in five regions (Belgrade, Nis, Zrenjanin, Bor, Kragujevac), incl. dev. of business plans
· Capacity building
· Enhancing the cooperation with social partners 
· Evaluation of adult education institutions

	1/2008 - 04/2008
	Romania
	Kantor Management

	Team leader
	· Interim evaluation of  the decentralisation in pre-university education in  Romania (also of education for students with disabilities)

	5/2007, 08/2007
	Germany
	GTZ, 

	Expert for post-primary education
	· Development of a concept & strategy for post-primary education, presentation of trends in Africa and South-Eastern Europe 

	1/2007 -09/2007
	Romania
	Aarhus Technical College

	Expert for School management
	· EU funded technical assistance to support the national centre for staff training in pre-university education in Romania: Writing a school management guide 

	12/2005-03/2009
	Mali
	Systèmes d’information, 

	Expert international
	Acquisition of projects

	05/2002 –  08/2005
08/2006
	Macedonia
	GOPA

	Evaluation Expert/Institutional Capacity Building Expert,

Project Director & Interim Team Leader
	EU funded Vocational Education and Training Programme, Phase, II & III.  Under these a main area of activity was the furthering of reforms developed in phases I & II. Responsibilities included as:

· As Project Director I was in charge of all components of the project
· Interim Team Leader for a period of three months
· Evaluation Expert; Expert for the Evaluation of Curricula 
· Expert for Institution Capacity Building, needs assessment for capacity building in the MoE, training in management & evaluation techniques

	2/2001 – 6/2001
	Germany
	BMZ
	Evaluation Expert 
	· Evaluation of the BMZ project “One World in Primary Education”, University of Bremen, Association for Primary Education, Frankfurt, evaluation, sector & impact analysis

	10/1999 – 01/2002
	Germany
	EPOS Health Consultants
	Project Coordinator
	· Technical Backstopping & Bid management francophone Africa, Asia and Middle East

	3/2000 – 6/2000
	Ethiopia & Uganda
	BMZ
	Evaluation Expert


	· Evaluation of Projects of the International Institute of Cooperation of the German Adult Education Association Evaluation in Ethiopia and Uganda 

	2/1996 – 2/1998
	Germany
	ANU
	Team Leader
	Team Leader and Project Manager

· Organization and moderation of workshops, seminars and conferences

	1989 

1992 

1994 
	Djibouti

Mali, Burkina Faso 
	GTZ
	Team Leader for Feasibility studies and Evaluation
	Sector analysis, needs and project design in Burkina Faso & Mali,  Evaluation of the GTZ Project "Alphabétisation Fonctionnelle en Fran(ais - l'Entraide Féminine à Djibouti" 

	03/1989 – 03/1995
 
	Germany
	UNESCO Institute for Education (UIE)
	International Consultant on Education
	Organisation of workshops and conferences for researchers as well as representatives  from Ministries of Education and educational institutions world-wide, publications:

· Institution capacity building for Ministries of Education world-wide

· Facilitation of Workshops and Conferences 

· Lifelong learning, Curriculum development, Teacher training

· Assessment, Monitoring and Evaluation

	02/1983– 09/1987
	Mali
	GTZ
	Expert for participative methods
	GTZ Primary Health Care Project "Développement des services de santé de base régionaux" : Impact assessment, integration of vulnerable people, participatory approach 


14. Other relevant information (e.g., Publications) 


School Management Handbook for Romanian School Directors  2007, Guide for peer assessment in Albania  2009, Article on culture standards and intercultural communication in 


Albania 
2008, Reflection on Public Health Care & participatory work in Mali 1984, 1985 & 1991, numerous evaluation studies 
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